La Salle Primary School Parent-Teacher Association Limited

Best Practice Guidelines for Service Groups

Setup of the Working Committee

1.

Principles: (i) To encourage broader parents’ participation
(i1) Fair, just and transparent

The Working Committee (WOCO) of each Service Group is to set the number of next working
committee members (the Set Number). The Set Number should be capped at 15. The Working
Committee is also to establish eligibility criteria (the Eligibility Criteria) for parents to apply for
membership of the next working committee. All parents should be informed of the Eligibility
Criteria.

Parents interested in joining the Working Committee are to complete an application form (a

standardised form prepared by PTA), submit it in a sealed envelope marked “Application for

XXX Service Group Working Committee Membership” and place the envelope in the

Collection Box located at the LSPS Boundary Street Security Counter (Monday to Saturday 7 a.m.

to 5 p.m.) before 12 noon on Friday, 15 May 2026. In the event a tropical cyclone warning signal

No. 8 or above is hoisted or a black rainstorm warning signal is issued between 9 am and 12 noon
on the submission closing date, the submission closing time will be postponed to 12 noon on the
next working day. Late submissions shall not be considered. The fields marked with an
asterisk (%) on the application form are MANDATORY FIELDS that must be duly filled in,
otherwise the application form will become INVALID.

If the number of applicants is smaller or equal to the Set Number, then the applicants will
automatically be appointed as next Working Committee members.

If the number of applicants exceeds the Set Number, the list of the next working committee
members will be decided through an open draw by the teacher advisor. All parents should be well
informed of the time and date of the open draw. In case of any disputes, an appeal board will be
set up comprising the PTA Office Bearers (the Chair, Vice Chairs, Honorary Secretaries and
Honorary Treasurers).

If the number of applicants is less than two, i.e., one or nil, the PTA will appoint appropriate
parents to the Working Committee.

Upon formation of the new Working Committee, the new Working Committee members and the
teacher advisor will elect their Chairperson, with the teacher advisor having the casting vote. The
Chairperson will appoint Working Committee members to different posts in the Working
Committee.

Upon successful election as a Working Committee member, the newly elected Working
Committee member shall be committed to attending and participating in at least half of all Working
Committee meetings and Service Group activities in 2026-2027. Otherwise the member will not
be eligible for application for Working Committee membership in the ensuing school year of 2027-
2028.



